DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
MINISTRY OF FISHERIES, AQUATIC AND OCEAN RESOURCES
NATIONAL AQUATIC RESOURCES RESEARCH AND DEVELOPMENT AGENCY (NARA)

INVITATION FOR EXPRESSIONS OF INTEREST (EOI)
SELECTION OF AN INDIVIDUAL CONSULTANT

TO DEVELOP TECHNICAL SPECIFICATIONS AND PROCUREMENT DOCUMENTS FOR A DIGITAL
FISHERMEN E-LOGBOOK MOBILE APPLICATION

Contract No: P&S/OCD/2026/13/RL/TEN45

1. The National Aquatic Resources Research and Development Agency (NARA) requires accurate, timely
and geo-referenced fisheries logbook data to support sustainable fisheries management, resource
monitoring and decision-making. To replace largely manual recording, NARA intends to introduce a Digital
Fishermen E-Logbook Mobile Application for use onboard fishing vessels to record fishing activities in real
or near-real time. NARA seeks to engage a qualified Individual Consultant to prepare the technical
specifications, system design documents and procurement-ready materials required to procure the
development of the application.

2. The Chairman, Consultants Procurement Committee (PC) on behalf of NARA, now invites eligible
Individual Consultants to submit Expressions of Interest (EOL_ to provide the following services:
® C(Conducting stakeholder consultations and requirement analysis.

® Developing functional and non-functional requirement specifications for onboard data capture,
catch/by-catch recording, offline synchronisation and user management.

® Designing system architecture and API integration frameworks.

@ Preparing comprehensive technical specifications and bidding documents for the procurement of
an application development firm.

3. The estimated duration of the assignment is six (06) weeks from the date of commencement.

4. Interested consultants must demonstrate that they possess the required qualifications and relevant
experience to perform the services. The minimum requirements are:

® A Bachelor's degree in Computer Science, Information Technology, Software Engineering or a
related field (a Master's degree or higher will be an advantage).
® A minimum of five (05) years of experience in ICT system design or digital platforms.

® Proven individual experience in mobile application specification and system architecture design.

Familiarity with GIS, remote sensing or map-based maritime/environmental information systems is
highly desirable.



5. The Individual Consultant will be selected on competition in accordance with the procedures set out in
the Guidelines for Selection and Employment of Consultants (August 2007) published by the National
Procurement Agency (NPA), Sri Lanka.

6. Applicants will be evaluated on their qualifications and experience to carry out the assignment
successfully. The detailed evaluation criteria and sub-criteria are given in the Terms of Reference (TOR).
The minimum qualifying score is 70 points.

No Criteria Max Points
1 Specific Experience of the Individual Consultant 30

2 Adequacy of the Proposed Methodology and Work Plan 30

3 Qualifications and Competence for the Assignment 40

Total 100

7. The detailed Terms of Reference (TOR), covering the full background, scope of work, deliverables,
detailed evaluation criteria, and conditions of engagement, together with the EOI Information Form, can
be obtained free of charge between 09:00 and 15:00 hours on working days from the address below, or
downloaded from the NARA official website: www.nara.ac.lk.

8. Expressions of Interest (the completed EOI Information Form together with a detailed Curriculum Vitae
and copies of supporting documents) must be submitted in a sealed envelope marked “EOI for Individual
Consultant - Digital Fishermen E-Logbook Mobile Application”, addressed to the address below, or
sent by e-mail to nara.purchasing@gmail.com on or before 2026/07/14 at 2.30 p.m.

Chairman,

Consultants Procurement Committee (CPC)

National Aquatic Resources Research and Development Agency (NARA)
Crow Island, Mattakkuliya, Colombo 15, Sri Lanka

Tel: 011-2529717 | Email:chairman@nara.aclk | Website: www.nara.ac.lk
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